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Abstract: Due to years of precipitation and institutional reform, the planning and resource department is faced with problems such as dispersed

data resource, fragmented information system and independent business processes. In the context of digital transformation, Shanghai Planning

and Resource Management Department took the lead in responding, and actively explored data governance to solve business system problems.

By utilizing spatial information technology, big data mining and analysis, we sorted out the core business data, reinvented the process, and

integrated the system. By establishing data standard system, unifying data resource base, and empowering data business applications, we

achieved “one set of data, one platform and one blueprint”. This exploration work deepens the theoretical research of data governance, breaks the

data barrier, penetrates the business information flow, enhances the value of data assets, and provides practical experience for the construction of

digital city.
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